Bulletin of Toyohashi Sozo University
2011, No. 15, 133-143

IERF REALRR O PRREIC Y9 5 &%

NOK i Y
ZNIE SV T S

The purpose of this study is to clarify the function of ward organizational practices in
nursing.

We conducted an investigation regarding the problems of ward management by
interviewing 52 head nurses from 15 hospitals in A prefecture with more than 200 beds
and then organized the responses using the KJ method. There were 377 responses in
total regarding management problems. These responses were organized into the
following groups: the hospitalization of individual patients, the communal living of
patients, staff management, and self-management of the head nurse. The first two
groups were organized into a category related to the hospitalization of the patient, and
the remaining two groups were organized into a category on the management of the
nursing organization. The group on the hospitalization of individual patients focused
on problem areas with most responses about how to make adjustments with the
physician. In the group on communal living, the problem area with the most responses
was adjustment of the physical environment. The group on staff management was
divided into performance of duties, staff turnover, human relations between staff
members, and personnel training. In the group on self-management of the head nurse,
responses included correspondence with doctors and the senior nursing officer within
the group.

It is considered that the nursing organization maintained the treatment environment
in the ward by solving problems of management.

Key words: Head Nurse, Nursing Management, Ward Organizational Practices in
Nursing
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